MNpunoxxeHune

K npukasy eHepanbHOro AMpekTopa
AO «Konbckas TMK»

oT 28.09.2023 N° KI'MK/639-n

Lenu AO «Konbckas TMK>» B o6nacTn kauecrsa, 3K0J10rmm, oxpaHbl Tpyaa
M NpOMbILL/IEHHON 6e30nacHoCTM Ha 2023 — 2031 roabl

Uenb 1

O6ecneueHne uuncgpoBon TpaHchopMauMM nNPOU3BOACTBEHHOMN
AEeATeNIbHOCTM.

3apava 1.1

Peanuzauma  lporpamMmbl  nNo  asToOMaTusauuu,  UMPpoBM3auMM U
COBEpPLUEHCTBOBAHMIO MPOM3BOACTBEHHbIX npoueccoB AO «Konbckasd MMK» Ha 2022-
2023 roapl.

OTBeTCTBEHHbIE: 3aMeCcTUTesNlb [EeHepasibHOro AWpEeKTopa —  AUPEKTOpP
[enapTaMeHTa MpOMbIWSIEHHbIX aKTUBOB, AMPEKTOp [enapTaMeHTa no MHHOBALUMAM
n undposbIM TeExHoNormaM, pykosoautenn BCI.

LUenb 2
Moapep)xaHne ypoBHA A06bluM pyAabl pyAHUKOM «CeBepHbIn-
Fny6oknin» COOTBETCTBMM C COrjlacOBaHHbIM CTpaTermyeckmMm njiaHom.

3apaua 2.1
Peanusauusi npoekta «PIP CeBepHbIn-Iny6okunin».
OTBETCTBEHHblE: 3aMeCTUTeNb [EeHepasibHOro AUpPEKTopa — AWPEKTOop

[lenaptamMeHTa  ynpaBfieHWsl  MHBECTUUMOHHbIMM  MPOEKTaMMu,  3aMecTUTeSb
reHepanbHOro ANPEKTOpa No ropHO-060raTUTENbLHOMY KOMMEKCY.

Uenb 3

YBeNnnMueHne WU3BJIEYEHUS HUKeNsl B KOHLEHTPaT HUKeNeBbln
cynbpmaHbii Ha 1 % npu 3apaHHOM KauvyecTBe KOHLeHTpaTa W
cooTBeTCTBUM Cbipba ' B 2024 ropy.

3apava 3.1

Mcnonb3oBaHWe aBTOMATUYECKOro YrpaBieHust droTaunen € MOMOLLbLO
anropytMa Ha  6a3e  WUCKYCCTBEHHOro  WHTeNNlekTa  Angd  OnTUMM3aums
TEXHOI0rMYECKoro npotecca.

OTBeTCTBEHHbIE: AMpeKkTop [lenapTaMeHTa Mo WMHHOBauMsM U UMPpPOBbLIM
TEXHONOMMSIM, Ha4anbHMK OboraTUTenbHOM (habpuku.

Lenb 4

Bbinyck HUKens npeMuasnbHOro KayecTBa B ob6bemax,
COOTBETCTBYHOLMX 3anpocaM brnioka c6biTa 1 kKOMMepuum Ha 2023-2025 rr.

3apava 4.1

BblBOA NWMHMM pe3Kn KaTOAHOr0 HUKENS Ha NPOEKTHYIO NPOU3BOANTENBHOCTD C
2024 ropa.

OTBeTCTBEHHbIE: HayanbHUK Llexa 3neKkTponusa Hukens, 3aMecTuTesib
reHepanbHoro AVpeKkTopa - ANpeKTop [enapTaMeHTa ynpas/ieHus
WHBECTULMNOHHBLIMU MPOEKTaMN.

3apava 4.2

Bbinyck Hukena mapku HIGH PURITY, PLATING GRADE.



OTBETCTBEHHbIE: HayanbHUK Llexa anekTponu3a HUKensi, HavanbHUK Hay4yHo-
TEXHMYECKOro LeHTPa, HayanbHUK TEXHNYECKOro YrpaBeHus.

3apava 4.3

Bbinyck HUKeNsi nepBUYHOrO B hopMe poHAENeN.

OTBETCTBEHHbIE: HayanbHMK Llexa 2nekTponusa HuKens, Ha4vanbHUK
TexHN4ecKoro ynpasieHusl, HadanbHUK VHXXEHEePHOro LeHTpa.

LUenb 5

Bbinyck ko6anbta 3nekTtponutHoro B 2025 roay B ob6bemax,
YCTaHOBJIEHHbIX MPOEKTOM.

3apava 5.1

Peanuzauma npoekta «L2H. PeKOHCTpyKUMS 3KCTPaAKUMOHHOIMO OTAEeNeHus
K06anbTOBOro NPOM3BOACTBA.

OTBETCTBEHHbIE: 3aMeCTUTeNlb [eHepanbHOro AMpeKkTopa — AUPEKTop
[enapTamMeHTa  ynpasfieHus NHBECTULIMOHHbIMU NpoeKkTamu, HayaslbHUK
NH>XeHepHoro ueHTpa.

Llenb 6

YnyuyweHne nokasaTtenied npoueccoB, CHMKEHMe Bbl6pocoB
NPOM3BOACTBA U 3HAYUTEJIbHOCTU IKOJIOrMYECKUX PUCKOB.

3apgaua 6.1

CTpouTenbCTBO HOBOM CUCTEMbI OYUCTKM ra3oB nevert KC pacdbmHUpOBOYHOIro
uexa B 2025 rogay.

OTBeTCTBEHHbIE: 3aMeCcTUTENb [EeHepasibHOro AWpeKkTopa —  AUPEKTOpP
[enapTameHTa yrnpasfieHus WHBECTULMOHHbIMU npoeKkTamu, HaYvanbHUK
PadmHMpoBOYHOrO Lexa.

3agava 6.2

TexHMYecKkoe NepPEBOOPYXXEHNE UYETBEPTOM  TEXHOMOrMYECKOW  CUCTEMBI
CEPHOKMCNOTHOrO oTAeneHns padMHMPOBOYHOMO Lexa noj yBesmyeHHble 06beMmbl
oTxoaswmx rasos neyen KC s 2025 roay.

OTBeTCTBEHHbIE: 3aMeCTUTesNlb eHepasibHOro AMpeKkTopa —  AUPEKTOp
[enapTtameHTa yrnpasneHus WHBECTULMOHHbIMU npoeKTamu, HaYvanbHUK
PanH1poBOYHOroO Liexa.

Uenb 7

CHMmKeHne cO6pocoB 3arpssHAOLWMUX BeLwecTB C MPOMbILIEHHbIMU
CTOKaMM A0 YPOBHSl YCTAHOBJIEHHbIX HOPMATUBHbIX 3HA4YE€HUMN.

3apaua 7.1

PEKOHCTPYKUMSI CTAHUMM OYMCTKM LUAXTHbIX BOA pyAHuka CesepHbidi B 2029
roay.

OTBeTCTBEHHbIE: 3aMeCTUTeslb eHepasibHOro AMpeKkTopa —  AUPEKTOp
[enapTtameHTa yrnpasneHus WHBECTULMOHHbIMU npoeKTamu, HayanbHUK
MHXXeHepHOro LEeHTpa, HayaibHUK YNpaBneHUs 3KOoNornmYeckon 6e30macHOCTH,
ANPEKTOP pyAHUKa «CeBEPHbIN».

3apava 7.2

Peanuzauma npoekTta «KoMnaekc no 0O4NMCTKE CTOYHbLIX BOA M/1. MOHYeropck no
Bbinycky N2 1» B 2027 roay.

OTBeTCTBEHHbIE: 3aMeCTUTEeNb [eHepanbHOro AupeKkTopa —  AUPEKTOpP
AernapTaMeHTa yrnpasfieHns WHBECTULMOHHbIMU npoeKTamu, HaYvanbHUK
MH)XeHepHOro LeHTpa, HavyasbHUK YNpaBeHns 3KoNornyeckom 6e3onacHocTy.

3apaua 7.3
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Peanuzaumsa npoekta «L9H. YBennueHne npounssoagutenoHoctn YCCHP ago 143
m3/u» B 2027 ropay.

OTBETCTBEHHbIE: 3aMeCTUTeNb [eHepasibHOro AMpeKTopa —  AUpPeKTop
AenapTaMmeHTa ynpaBfieHus MHBECTULIMOHHbIMM NpoeKTamy, HayanbHUK
NHXXeHepHOoro ueHTpa.

Llenb 8

MpuBeaeHne k 2027 roay O06bEKTOB pa3MeLieHUMs OTXOAOB Ha
nnowaake r. MOHYeropck B COOTBETCTBME C NPOEKTHOW AOKYMEHTaLuen.

3apava 8.1

Besog B akcnnyataumto  2-o4  odepean  «[lonvroHa  3axOpOHEHMs
NPOMBbILLNEHHBIX 0TX040B>» B 2024 roay.

OTBeTCTBEHHbIE: 3aMeCTUTeNb [EeHepasibHOro AUpeKkTopa —  AUPEKTOpP
fenapTaMeHTa ynpas/ieHNs UHBECTULMOHHBIMU MPOEKTaMu, HavalbHUK YNpaBrieHus
aKonornyeckon 6e3onacHoCTu.

3apaua 8.2

Peanusaumsa npoekTa: «[10NUFOH XpaHEHWS NPOMBILL/IEHHbIX OTX0A40B 4 Knacca
onacHoctu» K 2027 roay.

OTBeTCTBEHHbIE: 3aMeCTUTeslb eHepasibHOro AMpeKTopa —  AUPEKTOp
[enapTtameHTa yrnpasneHus WHBECTULMOHHbIMU npoeKTamu, HaYyanbHUK
NHXXEHEPHOIro LieHTpa.

3apaua 8.3

MuHMMM3aUMa  pasMeLlleHMss  OTXO4OB  Ha  MOSIMFOHE  3aXOpPOHEeHUS
MPOMBbILLNIEHHBIX OTXOAO0B MOCPEACTBOM MX peanusaumMm u yTunmsauum B CTOPOHHMX
opraHmsaumsx ¢ 2023 roaa.

OTBETCTBEHHblE: Ha4aNbHMK YMNpaBneHWs 3Konormyeckorm 6esonacHocTu,
pykosoautenu BCI1, Ha4anbHUK YnpasneHus cobita.

Llenb 9

BoccraHoBneHue 73,8 ra HapyLieHHbIX 3eMenb ¢ 2022 no 2031 rr.

3apauva 9.1

BbinonHeHne [AMBM3WOHANbHOM MNpOrpaMMbl MO 3KOIOTUMW U U3MEHEHMIO
Knumata Ha 2021 - 2031 roga.

OTBETCTBEHHbIE: HauyaNbHMK YMpaBfeHUs 3KOMorMyeckonm 6esonacHocTu,
FNaBHbIN MEXAHWK - HAYa/IbHUK YMNpaBieHWs rMaBHOMO MexaHuKa.

LUenb 10

UcknroueHune ciyyaes TpaBMaTU3Ma CO CMepTesibHbIM ucxonaom B AO
«Konbckas rMK>».

3apava 10.1

Peanusaumns MeponpusiTUM AN CHUXKEHUS YPOBHSI 3HAUYMTENbHOCTM pUCKa
TPaBMMPOBaHUSI NpPW B3aUMOAEWCTBMU TPAHCMOPTa M MELIEXOAOB, B TOM 4uUC/E B
NnoA3eMHbIX YCIOBUSIX.

OTBETCTBEHHbIE: 3aMeCTUTENlb eHepanbHOro AMpeKkTopa — AMPEKTop
[lenapTamMeHTa NpoMbILLINIEHHON 6€30MacHOCTW, AMPEKTOP pyAHUKa «CeBepHbIN».

3apava 10.2

Peanuzaums nNpoekTa MO pa3BUTUIO KynbTypbl 6€30MacHOCTM Ha pyaHuKe
«CeBepHbIN».

OTBETCTBEHHbIE: 3aMeCTUTENlb eHepanbHOro AuMpeKkTopa — AUPEKTop
[lenapTamMeHTa NpoMbILLIIEHHON 6e30MacHOCTM!.

3apaua 10.3

OcHalleHMe CTPaxoBOYHbIMK cUCTEMaMM 7 06EKTOB TPAHCMOPTHOMO Liexa.
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OTBETCTBEHHbIE: 3aMeCcTUTEeNb [eHepasbHOro AMPEKTopa —  AUPEKTOp
[lenapTaMeHTa NpoMbILLNIEHHOM 6€30MaCHOCTH, HavabHMK TPaHCMOPTHOrO LiExa.

3apaua 10.4

AKTyanusauus n B1M3yanu3auusi CoaepXaHusi MHCTPYKLWIA Mo oxpaHe Tpyaa no
npodeccMamM M BMAAM  BbINOSHAEMbIX  paboT  Ans  MOBLIWEHUS  YPOBHS
KOMMNETEHTHOCTN/0CBEAOMIEHHOCTM paboTHMKA B TpeboBaHmsax GesonacHoCTy.

OTBETCTBEHHbIE: 3aMeCcTUTeNb [eHepasbHOro AMPEeKTopa —  AUPEKTOpP
[lenapTamMeHTa NpPOMbILLISIEHHON 6€30MacHOCTMW.
3apaua 10.5

OcHalleHune KpOBEJlb, HE [J1aHUPYEMbLIX K KalnTaj/ibHOMYy pPEMOHTY B
6nvxaniume 3 roaa, CraumMoHapHbIMU CTPaxoBOYHbIMKU CUCTEMaMU.

OTBeTCTBEHHbIE: 3aMeCcTUTeNb eHepasibHOro AUpeKkTopa —  OUPEKTOpP
[lenapTaMeHTa NpoMbILWIEHHbIX aKkTMBOB, pykosoauTenu BCr1.
3apava 10.6

Peanuzauma npoekta «L2H. CncteMa KOHTPOMS KOHUEHTpauuuM BOoAOpoAda B
BO3ayxe pabouyert 30HbI» B 2025 roay.

OTBeTCTBEHHbIE: 3aMeCcTUTENb [EeHepanibHOro AupekTopa —  AUPEKTOpP
[enapTameHTa yrnpasfeHus WHBECTULMOHHbIMU npoeKkTamu, Ha4vanbHUK
WHXXEHEPHOro LIeHTpa, HavasibHUK Liexa 3/1eKTPonun3a HUKens.

3apava 10.7

MpoBeaeHne TpeHWHra no TeMe «/lMHaMmyeckas oueHKa pUCKoB» paboTHUKaM
paboumnx npodeccun.

OTBETCTBEHHbIE: 3aMECTUTENlb FEHEPANbHOrO AMPEKTOpa — AUPEKTOP
[lenapTamMeHTa NpoMbILLI/IEHHON 6€30MacHOCTMW.
3apgaua 10.8

MpoBeaeHne TpeHWMHroB Mo TeMe «[lloBeaeHYeckui ayaut 6e30rmacHoCTm»
JTMHENHBIM pyKOBOAMTENAM, NpoBoaALLmnM MAB.

OTBETCTBEHHbIE: 3aMeCcTUTeslb FeHepasbHOro AMpeKkTopa —  AUPEKTOop
JlenapTamMeHTa NpoMbILLISIEHHON 6€30MacHOCTMW.
3apaua 10.9

MNoarotoBka BHYTpeHHWX TpeHepoB BCIl1 no Temam «be3onacHOCTb npwu
obpallleHMn C XMMUYECKMMKM BellecTBamMmM» W «YnpaeneHne 6e30MacHOCTbIO
[AOPOXXHOrO ABMXEHUS».

OTBeTCTBEHHbIE: 3aMeCcTUTesNlb FeHepasibHOro AMpeKTopa —  AUPEKTOp
[lenapTaMeHTa NpoMbILWIEHHOM 6€30MacHOCTH.

3apava 10.10

ObyueHne nNo Kypcy «3aliMTHOE BOXAEHMe» paboTHMKOB TpaHCMOPTHOMO
Liexa, OCyLeCTBASALWMX yrpaBieHne TPaHCNOPTHLIMU CPeaCTBaMU.

OTBETCTBEHHbIE: 3aMeCTUTeNb reHepasibHOro AUMpeKTopa —  AUpeKTop
Mpon3BOACTBEHHOIO AenapTaMeHTa, HavyanbHUK TPaHCNOPTHOrO Lexa.
Uenb 11

UckiroueHne cnyyaeB TpaBMaTM3Ma CO CMepTesibHbIM MUCXOAOM
paboTHMKOB noApPAAHbIX OpraHusauvi, BbINONHAKOWMX paboTbl Ha
TepputTopumn n B HTepecax AO «Konbckaa FMK»,

3apava 11.1

M3MeHeHne CTpykTypbl [lenapTaMeHTa MpOMbILLIEHHOMW 6e30macHoCT ¢
BblAeNieHneM oTaenbHoM yHKUMM NO npodwunakTuke TpaBMaTM3Ma MoApPsSAHbIX
opraHv3auuii, BbINONHSIOWMX paboTbl Ha 06bekTax KomnaHum B 2023 roay.
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OTBETCTBEHHbIE: 3aMECTUTENb EHEepasibHOr0 AMPEKTopa — AMPEKTOp
[lenapTaMeHTa NpoMbILNIEHHOM 6€30MacHOCTH.

3apaua 11.2

MNpoBeaeHne npeaBapuUTENbHOrO TECTUPOBAHUS PabOTHUKOB  MOAPSAAHbIX
opraHusauuni Ha 3HaHue TpeboBaHW 6e30nacHOCTU nepea BbINoSHEHWEM paboT no
HanpaBneHusiM: «PaboTa Ha BbicoTe», «M30N5UMs UCTOYHUKOB 3HEprmn», «OrHeBble
paboTbl», «PaboTa C NOAbLEMHbLIMU MEXaHU3MaMK»,

OTBETCTBEHHbIE: 3aMECTUTENb reHepasibHOro AMpeKTopa — AMPEKTop
[lenapTamMeHTa NpoMbILLIIEHHON 6€30MacHOCTMW.
Uenb 12

O6ecneueHne 6e3onacHoCcTM paboTHMkoB KoMnaHuM M CHMKeHue
puCKa HaHeceHus yuep6a o6bekTtaM KoMnaHum BCcneacreue noxapa.

3apava 12.1

Peanusaums npoekta <«ABTOMaTMyeckass MOXapHas CUrHanusaums no
000pyaoOBaHNIO  KPUTUYECKMX 00bekToB  KoMnaHuM  cuCTEMaMM  MOXXAPHOM
asTomaTnku (ArcC-1, Arc-2)».

OTBETCTBEHHbIE: 3aMECTUTENlb EHEPANbHOrO AMPEKTopa —  AUPEKTOp
[JenaptamMeHTa  ynpaBfeHWsi  MHBECTULIMOHHBIMM  MPOEKTaMu,  3aMecTUTENb
reHepanbHOro  AMpeKTopa —  AupekTop  [enapTaMeHTa  MpPOMbILLIEHHOM

6630|'|aCHOCTVI, HayanbHUK YNpaBfeHna asToMaTnsauumu.
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