MNpunoxexue 1

K npukasy 'eHepanbHOro anpekTopa
AO «Konbckasa MK»

OT «12» okT6ps 2022r N2 KIMK/664-n

Monutuka B o6nacrtu kauecrsa AO «Konbckas TMK»

AO «Konbckasi ropHO-MeTaypruyeckasl KOMnaHus» - KpynHenwee npeanpusatmne
MypMaHckon obnacti no aobblue n oboraweHnto cynbMUAHbIX MEAHO-HUKENEBBIX PYA,
NpoOM3BOACTBY HUWKenNs, KobanbTa, WX COEAMHEHWW, KOHLEHTPATOB [AparOLEHHbIX
METaINIOB U CEPHOW KUCNOTbI.

OcHoBHOM NpuoputeT KoMnaHuM — NOCTOSIHHBIN pocT 3 EKTUBHOCTM bUsHeca,
obecneyeHne KOHKYPEHTOCNOCOOHOCTM MpOoAYKUMK, yAOBNETBOPEHME TpeboBaHui U
NoXenaHun noTpebutenen nNpoaykuMnm C YY4eTOM MHTEpecoB 06LEeCTBa, aKUMOHEPOB,
MapTHepoB, nNepcoHana W ApYyruxX 3auHTEpPeCcOBaHHbIX CTOPOH, OrnpefeneHHbIX
KoMnaHuew.

CuctemMa MeHemXMeHTa KadyectBa KoMnmaHuMW WHTeErpyMpoBaHa C CUCTEMaMM
MeHe)XKMeHTa 3KONOrnu, OXpaHbl TPyAa U NPOMbILLIEHHOW 6e30nacHOCTy.

Oco3HaBasi BaXXHOCTb obecneyeHns ctabunbHou paboTbl pykoBoACTBO KoMnaHum
yCTaHaBNMBAET COOTBETCTBYWOLWME LeNn W  NpuHMMaeT Ha cebs cneayowme
obs3aTennpcrea:

- COOTBETCTBME CUCTEMbI MEHEIXKMEHTA KayecTBa TpeboBaHMAM MeXAyHapoAHOro
ctaHgapta ISO 9001:2015;

- NoAAepXXaHe UHTEerpauumn CUCTEM MeHeDKMEHTa KavyecTBa, 3KOI0rnn, OXpaHbl
TpyAa U NpOMbILLNIEHHON 6e30nacHOCTY;

- NOCTOSIHHOE Y/yYLUEeHNEe CUCTEMbl MEHEDKMEHTA KayecTBa;

- cobnogeHne MNpUMEHMMbIX TpeboBaHWMM deaepanbHOro, PerMoHanbHOro
3aKOHOAATENbCTB, MEXAYHapOAHbIX  COrNalleHui, TpeboBaHWWA  OTpacneBbIX W
KOpropaTMBHbIX CTaHAAPTOB M HOPM B OTHOLLEHUW KayeCTBa NPOAYKLUNK, @ TaKxke ApYyrnx
TpeboBaHMM, CNOHEHME KOTOpbIX KoMnaHus Ha cebs B3sina;

- obecrneyeHne KayecTBa BbiNyCKAaeMOM MpOAYKUMM Ha BCEX 3Tanax ee
XXW3HEHHOro LMK/1a B COOTBETCTBMM C YCTaHOB/IEHHbIMU TpeboBaHMAMN;

- COBEpLUEHCTBOBaHME CUCTEMbI YNPaBIEHNS MPOU3BOACTBOM U TEXHONOMUSMM.

HacTosilwas nonMtmuka npoBoANTCS NOCPEACTBOM:

OopveHTaumn Ha noTpebutens;

nMaepcTBa;

BOB/IEYEHUS NEepCoHana;

NpoLEeCcCcHOro noaxoaa;

YNYULLEHWI;

NPUHATUS PELUEHNA, OCHOBAHHbIX Ha (haKTUYECKUX AaHHbIX;
yrnpaBfeHnsi B3aMMOOTHOLLEHUSIMU C 3aUHTEPECOBAHHLIMW CTOPOHAMM.

PykoBoactBo KomnaHun 6epeT Ha cebs OTBETCTBEHHOCTb 3a peanu3aumio
BblLLIEYKa3aHHbIX HaMNpaBiEHWN.

Hactosiwas Monutuka SIBNSIeTCS OCHOBOW Anst NOCTaHoBKW Lleneit B obnactu
KayecTBa.
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FeHepanbHbLIX AUPEKTOP E.B. bop3eHko



