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K npukasy eHepanbHOro AnpekTopa
AO «Kornbckas TMK>»

OT «12» okT6ps 2022r N2 KIMK/664-n

Monutuka B o6nactm kavecrea AO «Konbckasa TMK>»

AO «Konbckasi ropHO-MeTanlypruyeckasl KOMnaHus» - KpynHenee npeanpuatme
MypMaHckon obnacti no aobblue n oboraweHnto cynbMUaHbIX MeaAHO-HUKENEBLIX PYA,
NMpoM3BOACTBY HWKeNs, KkobanbTa, WX COEAMHEHWA, KOHLEHTPATOB AparoueHHbIX
METAsINIOB U CEPHOW KUCNOTbI.

OcHoBHOW NpuoputeT KoMnaHuM — MOCTOSIHHbIN POCT 3(pdeKTUBHOCTM BU3HECa,
obecneyeHne KOHKYPEHTOCNOCOOHOCTU MpOAYKUMW, YOOBNETBOPEHME TpeboBaHUA U
MoXenaHunm noTpeduTener NpoaykKUMM C YYETOM MHTEPECOB O0OLLECTBA, aKLMOHEPOB,
napTHeEpoB, MepcoHana W [Apyrux 3avHTEPeCOBaHHbIX CTOPOH, OnpeaesieHHbIX
KoMnaHuen.

CucteMa MeHemXMeHTa KadyectBa KoMnmaHuMM WHTeErpuMpoBaHa C cUCTEMaMM
MEHEeIXXMEHTa 3KO0rMm1, OXpaHbl TpyAa M NPOMbILLSIEHHON 6€30NacHOCTMW.

Oco3HaBasi BaXXHOCTb obecrneyeHunst ctabunbHon paboTbl pykoBoACTBO KoMnaHmu
yCTaHaBAMBaeT COOTBETCTBYIOWME LEeNM W  nNpuHMMaeT Ha cebs cneayowme
obs3aTenbCcTBa:

- COOTBETCTBME CUCTEMbI MEHEDKMEHTA KadecTBa TpeboBaHMAM MeXayHapOAHOro
ctaHgapTta ISO 9001:2015;

- noaaep>xaHne MHTerpauum CUCTeM MeHe)KMEHTa KayecTBa, 3KOI0rMmn, OXpaHbl
TPpYyZa v NpOMbILLNEHHOM 6e30MacHOCTH;

- NOCTOSIHHOE YNy4lleHne CUCTEMbl MeHe)KMeHTa KauecTBa;

- cobnoeHne npuUMeHUMbIX TpeboBaHW eaepanbHOro, PerMoHanbHOro
3aKOHOAATENbCTB,  MEeXAYHApOAHbIX  cOrnaweHun, TpeboBaHWMM  OTpacneBbiX U
KOpPropaTMBHbIX CTAHAAPTOB 1 HOPM B OTHOLLEHMWN KayecTBa NPOAYKUMM, @ Takxke ApYrnX
TpeboBaHMM, CNoNHEHME KOTopbix KoMnaHust Ha cebs B3sina;

- obecneyeHne KayecTBa BbiMyCKaeMOM MpOAYKUMM Ha BCeX ITanax ee
YXM3HEHHOMO UMK/a B COOTBETCTBMM C YCTAHOB/IEHHbIMK TpeboBaHNSaMN;

- COBEpLLEHCTBOBAHME CUCTEMbI YNPaBieHnsl NPOM3BOACTBOM U TEXHOMOMUSMM.

HacToswasa nonntrka npoBoAMTCS NOCPEACTBOM:

OpVeHTaumMM Ha notpebutens;

nnaepcTBa;

BOBJ/IEYEHWNs1 NepCoHana;

NpOLLeCCHOro noaxoaa;

YNYULLEHUN;

NPUHATUS PELLEHNI, OCHOBAHHbIX Ha (haKTUYECKUX AaHHbIX;
yrnpaBfieHNs1 B3aMMOOTHOLLEHUSIMU C 3aMHTEPECOBAHHBbIMU CTOPOHAMM.

PykoBoactBo KomnaHum 6epeT Ha cebs OTBETCTBEHHOCTb 3a peanunsaumio
BblLLEYKa3aHHbIX HanpaBieHWN.

HacTtosiwasa Monutuka sBNSIETCA OCHOBOM ANs MocTaHoBku Llenen B obnactu
KayecTsa.
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