TepmuH

ABTOMaTU3NPOBAHHAA CUCTEMA YMPaB/IEHMA
MPOEKTHbIM BI0AKETUPOBAHMEM

ba3sa ncxogHbIx gaHHbIX YEP

basa YEP

beHumapk

busHec-eguHuua

busHec-npouecc

BcnomorartenbHble maTepuanbl

Onpepenexune

UT-cuctema gna nogaepaHusa GyHKUUIN ynpaBaeHus
npoweccamm GopMMUPOBAHUA U KOHTPOJIA UCMOJHEHUSA
MHBECTULIMOHHbIX BI0AKETOB CTPOUTE/IbHBIX NMPOEKTOB Ha 3Tanax
YKM3HEHHOro LMK/IA OT MNaHMPOBAHMUA 4,0 NOAYYEHUS GaKTUUYECKUX
[AaHHbIX, a TaKKe GOPMMPOBAHMA YNPaBAEHYECKOW OTYETHOCTHU MO
XOZY BbIMOJIHEHWUA MPOEKTOB KanuTa/ibHOrO CTPOUTE/IbCTBA U
KanuTasbHOro peMOoHTa

NoKasaTe b TEeKYLLEro cpeAHepbIHOYHOTO YPOBHSA LieH Ha Kaabln
13 BUA0B PaboT B cTpyKType YEP Ha BbINOAHEHWE €4UHULbI
¢du3nyeckoro obvema paboTbl B paspese YEP ¢ aetanmsaumen Ha
npsiMble 3aTpaTbl Ha ONaTy TPyAa Paboynx 1 sKcnayaTaumio
CTPOUTENbHOM TEXHWUKM, A TaK}Ke HaKNaZHbIe PacxoAbl, NpubbiIb
noapAAYMKa, KOCBEHHbIE 3aTPaT, a TaKKe YKPYNHEHHOM
CTOMMOCTM OCHOBHbIX MaTepuanos B paspese YEP (Ha eguHuLy
n3mepeHunn Gpmanyeckoro obbema paboTbi)

BHYTPeHHsAA 6a3a AaHHbIX KOMNaHWM C LLeHamu B CTPYKTYpe
YKPYNHEHHbIX e4UHUYHbIX PACLLEHOK, KOTOPas COCTOMUT U3 NepeyHs
YEP ¢ TexHM4YecKom YyacTbto M 6eHuYmapKa

(ot aHrn. benchmark — «opueHTUP», «3TaNOH») NOKa3aTeslb
TEKYLLEro CpeAHEePbIHOYHOMO YPOBHA LIEH Ha KaXAbl U3 BUAOB
pabot B cTpyKType YEP Ha BbiNONHEHME eAnHULbI GU3NYECKOTO
ob6bema paboTbl B paspese YEP c geTtanmsaumein Ha npsamole
3aTpaThbl Ha onsaTy TpyAa paboynx u sKkcnayaTaumo CTPOUTENbHOM
TEXHWKM, @ TaKKe HaKNaAHble pacxoabl, NpMbbiaib NoApAAYUKa,
KOCBEHHbIe 3aTparT, a TaKXe YKPYNHEHHOM CTOMMOCTN OCHOBHbIX
maTepuanos B paspese YEP (Ha eanHuLy nusmepeHus
¢dur3nyeckoro obvema paboTbl)

060cob1eHHO ynpaBasemas CTPyKTypa (opraHM3aLMoHHasn
eavHuLa), oNsa KoTopol GopMmUpyrOTCA BCe BIOAMKETbI U BbIXOLHbIE
6topkeTHble popmbl. BU3Hec-eauHULBI — 3TO [NaBHbIN oduc,
dunmnansl n npepcrasutensctso MAO «TMK «Hopuabckuia
HUKENb», POCCUICKME OPraHM3aLLMM KOPNOPATUBHOM CTPYKTYPbI,
Bxoaawme B Npynny KomnaHuii "HopuabCcKkuit HMKenb",
OopraHusauuu, OTHOCALMECH K 3apyBerKHbIM MPOU3BOACTBEHHbLIM
aKTMBaM, 3apybexkHol cObITOBOM CeTU, OpraHn3aumam
MeXAyHapo4HOIO MapKeTMHIA, 3apyberkHas KoprnopaTueHas

CTPYKTYpa

yCTOYMBaSA, LiesieHanpaBAeHHan COBOKYMHOCTb
B3aMMOCBA3aHHbIX BUAOB AeATe/IbHOCTU, KOTopas npeobpasyet
BXOAbl B BbIXOAbl, NPeACTaBAAIOLLIME LEHHOCTb A1a noTpebuTens

maTepuansl, CTOMMOCTb KOTOPbIX BKAOYeHa B YEP: maTepunanbHble
pecypcbl, KOTOpble He BKAYATCA B cneundrKaumm npoeKkTHOM
[OKYMEHTaL MK, He YNIOMUHAIOTCA Ha YepTexax v B obLwmx
YyKa3aHUAX NPOEKTHOM AOKYMEHTALMK, @ TaK¥Ke BCe MHCTPYMEHTSI,
BpeMeHHble, 06TMPOYHbIE, CMA304Hble, OYULLAIOLLNE,
NoAroTaBANBAIOLLME MOBEPXHOCTb, CBAPOYHbIE, KpPErneXHble
MaTepuanbHble Pecypcbl, 33 UCK/IOYEHWMEM MaTepnasnos
aHKEepPHbIX KpenexKel n 3aknagHbIx AeTanemn



lpynna KomnaHui «HOPUNbCKUIA HUKENb»

3aroToButen bHO-CKNaACKMe pacxoabl

3afaHune Ha NPOEKTMPOBaHUe

MHBECTULUMOHHAA AeATeNbHOCTb

MNHBECTULLMOHHbIN NPOEKT

McxoaHble AaHHble 3aKa3yumKa

KanutanbHble BNoXeHusA

HopMaTUBHO-METOANYECKUIA JOKYMEHT

KomnaHus 1 COBOKYMHOCTb OpraHm3aLLMii KOpNopaTUBHOM
CTPYKTYpPbI, BXOAALLMX B [pynny KomnaHui « HOPUAbCKMIN HUKENbY

3aTpaTbl, CBA3aHHbIE C 3ar0TOBKOM, XpaHeHWem TOBapHO-
MaTepuasibHbIX LLeHHOCTel (Cbipbs, MaTepuanos, 060pyA0BaHUA U
T.N.) Npyn obecneyeHnn MU NPeanpPUATUIA M OpraHn3aLmii B
HeobxoaMMom obbeme M accopTUMeHTe. BK/IoYatoT 3aTpaThl Ha
cofeprKaHue annapaTta ynpaBaeHus, 3aTpaThl, CBA3aHHbIE C
pasmelLeHMEeM 3aKa30B Ha NOCTaBKY, MPUEMKOW, y4EeTOM,
XpaHeHWeM, NOrpy304HO-Pasrpy30UuHbIMKU paboTamu,
CKN1agMpPOBaHMEM CbipbA, MaTePMaoB, CTPOUTENbHbIX
maTepuanoB U 0bopya0BaHKA, COLEPKAHNEM U OXPAHOMN MecT
XpaHeHus, peBn3ren 1 NoAroToBKOW 060pyA0BaHUS K MOHTaXY, a
TaKXe nepegayei ero B MOHTaX U T.M.

BXOAHble AaHHble A1 MPOLECCa BbINOJHEHWA NPOEKTHbIX paboT,
COrN1IacoBaHHble C MPOEKTHON OpraHn3aLmnen n yTBepsKAEHHbIe
3aKa3uMKOM, U ABNAIOLLMECA NPUJIONKEHMEM K AOrOBOPY. 3aAaHue
Ha NPOEKTUPOBAHME COAEPMHUT NepedeHb TpeboBaHui, YCI0BUA,
uenen, 3a4ad, NoCTaBAeHHbIX 3aKa3uMKOM B MMCbMEHHOM BUAE

HanpasneHue aeatenbHocTU BusHec-egMHMLbI NO
OCYLLECTB/IEHWNIO KanUTaNbHbIX U MPOYMUX GUHAHCOBbLIX BAOXKEHWUM,
B LLeNAX U3BJIEYEHNA L0X0408 U(UAN) AOCTUHKEHUSA UHOTO
nosnesHoro a¢pdeKTa oT ocyLLecTBAEHHbIX GUHAHCOBLIX U
KanuTabHbIX BIOXKEHWNI

OOKYMEHTaNbHO 0popMIeHHOe 060CHOBAHME OTAE/IbHOM
MHBECTULIMOHHOWN MHULMATUBDI C YKa3aHWem obbema 1 CPOKOB
OCYyLLLeCTBNEHUA TPebyeMbiX MHBECTULMOHHbIX 3aTpaT U
onucaHnem AenCTBUIM N pecypcoB, HeobxoaMMbIX oA
peannsaumm JaHHON MHULMATUBDI.

NHBECTULMOHHbIE NPOEKTbI AO/IXKHbI YA0BAETBOPATL CAEAYHOLLUM
KpUTepuam:

- Les1ecoobpPa3HOCTb — COOTBETCTBUE TEKYLLUM
NPOW3BOACTBEHHbBIM U CTPATErMYECKUM Lienam KomnaHum,
060CHOBaHHOE 3KOHOMMUYECKM M/WUAN CTpaTernyecku;

- CAMOL0CTaTOYHOCTb — BCE AENCTBUA U Pecypcbl, He0bXxoanMble
ONA AOCTUMKEHMA NOCTABEHHbIX LleIel, BK/IOUYEHbI B PAMKH
WHBECTULIMOHHOTO NPOEKTA;

- B3aMMOCBA3b BCEX AEUCTBUIM B PaMKaX MHBECTULIMOHHOTO
npoeKTa

OOKYMEHTbI, MOCTaB/AAEMble 3aKa34MKOM B COOTBETCTBUM C
YCNIOBUAMM A0rOBOPA U TPeOOBAHMAMK HOPMATUBHbIX
OOKYMEHTOB

MHBECTULMM B OCHOBHOW KanuTa (OCHOBHblE CPeACTBa), B TOM
yumcne 3aTpaTbl HA HOBOE CTPOUTENLCTBO, PEKOHCTPYKLMIO U
TEXHWYECKOE NepeBoopyKeHNe AeCTBYIOWMX NPpeanpuaTUii,
npuobpeTeHne mallnH, 060pyL0BaHMSA, UHCTPYMEHTA, MHBEHTAPS,
NPOEKTHO-M3bICKaTebCKME paboTbl U Apyrue 3aTpaThbl

pPernameHTUpPYIoWMIA LOKYMEHT, ONpeaenatowmini NopsaaoK n
npaBua oCcyWwecTBAeHNs AeATeNbHOCTU KoMnaHMK B pamKax
KOHKpEeTHoro busHec-npouecca



ObuelwaxHble pacxoabl

MNepeyeHb YEP

Mogpaauuk (noapagHan opraHnsaums)

N POEeKTHaAa AOKYyMeHTauuA

MpeanpoeKkTHaa AO0KYMeHTaUMA

MpoeKTUpoBLMK

Pabouas 4OKyMeHTaLun

3aTpaTbl MO 3KCMAyaTaLMK MalnH U 06opyaoBaHuA
obcnyKMBaOLWMX NPOLEecchl (OTHOCUTENbHAA BEAUYMHA
06LeLWaxTHbIX PAcXoA0B Ha 1 pyb. CTOMMOCTM NPAMBbIX 3a60MHbIX
3aTparT, B KOTOpble BK/IOYEHbI: onaaTa TpyAa, 3aTpathbl Ha
aKCMAyaTaLmio 3a60MHbIX MEXaHM3MOB, 3aTpaTbl HA MaTepuanbl)

HeobXoANMbI NnepeyeHb YKPYNHEHHbIX e4MHUYHbIX PacLEHOK,
chOpPMUPOBaAHHBIX NO BUAAM PaboT Ha BbINO/IHEHUWE
YHUOUUMPOBAHHbBIX AN TUNOBbLIX TEXHO/IOFMYECKMX Onepaunia,
ONA NOKPbITUA NOAHOTO KOMNAEKca paboT B paMKax peannsaumm
CTPOUTENbHbIX MPOEKTOB, A TaKXe onucbiBatoLwmin obiactb
npumeHeHuns YEP (ana otaensHbix YEP), nepeyeHb OCHOBHbIX U
BCMOMOraTe/IbHbIX TEXHO/IOFMYECKMX onepauunii, Bxogawmx B YEP,
npasuna nogcyeta pusmyecknx ob6bemos paboT, nepeyeHb
OTHOCALWMXCA K Kaxkaoh u3s YEP ocHoBHbIX MTP ¢ nx Hopmamu
TPYAHOYCTPAHMMbIX NPOU3BOACTBEHHbIX MOTEPb U OTXO40B
maTtepuanos

CTOpOHa A0roBopa noapsAaa, Kotopas 06s3yeTca BbINOAHWTb MO
3a/1aHMI0 3aKa34umnKa onpeaesieHHyo paboTy C UCNO/b30BaHNEM
COBCTBEHHbIX MaTEPUAIOB MM MaTepuasoB 3aKa3unKa 3a
onpeAeseHHyIo NAaTy U cAaTb PesybTaT 3aKa3unKy

pe3ynbTaT apXUTEKTYPHO-CTPOUTENIbHOTO MPOEKTUPOBAHMA,
[OKYMEHTauMA B COCTaBe TEKCTOBbIX U rpadnyecknx maTepmanos,
COZeprKalLMX apXUTEKTYPHbIE, GYHKUMOHAbHbIE,
TEXHONIOTMYECKME, KOHCTPYKTUBHbBIE, MHXKEHEPHO-TEXHUYECKKE U
Apyruve peweHusa B 06beme, HEOBXOANMMOM ANA YTBEPHKAEHUA U
pa3paboTkM paboueli 4OKYMeHTaunn, npegHasHauYeHHoW ans
obecneyeHna CTPOUTENLCTBA, PEKOHCTPYKLUMUK, KanuTaNbHOro
peMoHTa 06bEKTOB KanWTaNbHOrO CTPOUTENLCTBA

pe3ynbTaT NPOU3BOACTBEHHOW AEATENbHOCTU MPOEKTHBIX
opraHusauuii B BUAE Haanexalmm obpazom opopmMaeHHOM,
COr/IacOBaHHOM W YTBEPKAEHHON TEXHUYECKON JOKYMEHTaLUM,
onpeaenieHHOM AOr0BOPOM C 3aKa3UYMKOM U AEeNCTBYHOLMMM
HOPMATUBHbIMWU AOKYMEHTAMM

bu13nyeckoe Uan puanYEcKoe AN, HeNocpeacTBEHHO
OCyLLEeCTBAAOLLEE NOATOTOBKY MPOEKTHOW AOKYMEHTaLUN B
yCTaHOB/IEHHOM nopaaKe

[OKYMeHTalus, paspabaTtbiBaemas B LiefAX peannsaumum B
npoLLecce CTPOUTENbCTBA aPXMTEKTYPHbIX, TEXHUYECKUX U
TEXHO/IOFTMYECKUX PELLEHUI, COAEPKALLMXCA B MPOEKTHOM
[AOKYMEHTaL MM Ha OBbEKT KanMTaibHOro CTPOUTE/ILCTBA,
cocToALaA U3 AOKYMEHTOB B TEKCTOBOM popme, pabounx
yepTexen, cneumdukaumm ob6opya0BaHNA N U3LENNI



CmeTHaA CTOMMOCTb CTPOUTENbCTBA

TexHu4YecKan AOKyMeHTauus

YKpynHeHHan eauHNYHAA pacLeHKa

LWedmoHTax

WedHanagka

CYMMA LEHEXHbIX CPELCTB, HEOBXOAMMbIX A/ OCYLLECTBAEHUA
CTPOMUTENbCTBA B COOTBETCTBUM C NMPOEKTHLIMU MaTepPUaNamMM.
CMeTHas CTOMMOCTb AB/IAETCA OCHOBOW A/ OnpeaeneHus
pasmepa KanutanbHbIX BAOXKEHUIA, GUHAHCMPOBaAHMUA
CTpouTenbCcTea, GOPMUPOBAHMUA AOTOBOPHbIX LIEH Ha
CTPOMUTENIbHYIO NPOAYKLMIO, PACYETOB 33 BbINO/IHEHHbIE
noapsaHble (CTPOUTENbHO-MOHTaXKHbIE, PEMOHTHO-CTPOUTE/IbHbIE
1 ap.) paboTbl, OnNAaTbl PacXoA0B No NpUobpeTeHnto
060pya0BaHMA N LOCTAaBKE €ro Ha CTPOMKM, a TaKKe BO3MeLLEeHUsA
APYrux 3aTpart 3a cHeT CPesCTB, NPesyCMOTPEHHbIX CBOAHbBIM
CMETHbIM pacyeTom

cUCTeMa AOKYMEHTOB, YePTEXKEN, PacyeToB, BKAOYAA NPOEKTHYIO
M CMETHYIO IOKYMEHTaLMIO, @ TaKXKe CoAepIKaLlan apyrue
[OKYMEHTbI, YePTEXKM, ICKM3bI, PacyeTbl, XapaKTepusytoLime
3KCMyaTaLMOHHbIE CBOMCTBA 06bEKTA, ero pusnyeckoe u
MOpasibHOE COCTOAHME B MPOLLECCE IKCMIyaTaLmm

KOMM/IEKCHasA pacLeHKa, YCTaHOBAEHHAA No YHUUUMPOBAHHOM
HOMeHKNaType B1A0B paboT A1A NPUHATOro U3MepPUTENs U
npeaHasHayeHHan Ana onpeaeneHns CTOMMOCTU YKPYNHEHHbIX
BMA0B (KomnneKkca) paboT/ KOHCTPYKTUBHDbIX 31€MEHTOB
(peweHKnit) 06 bEKTOB CTPOUTENBCTBA, B TEKYLLLEM YPOBHE LieH Ha
BCEX CTagMAX NPOEKTUPOBAHUA HA BbINONHEHME eANHULLbI
KomneKca (BMaa) paboT/ KOHCTPYKTUBHOrO aneMeHTa (pelweHus),
M YYnTbIBAKOLLAA BCE NPAMbIE M KOCBEHHbIE 3aTpPaThbl, BK/OYas
npoyve (AIMMUTUPOBAHHbIE) PAacXoabl, OTHOCKMbIE HAa CTOMMOCTb
cTpouTenbcTea. YEP o603HavaeT npouecc npomssoactsa pabor,
06beaMHAOWNIA BCe NOKa3aTe M U BUAbI TEXHOIOTMYECKUX paboT
M onepauuit (B Tom yncne conyTcTeytoline, obLieoTpacsiesble),
OTHOCALLMECA K JaHHOMY KOHCTPYKTMBHOMY 31eMeHTy/ Buay
paboT 06BbeKTa CTPOUTENLCTBA, U COOTBETCTBYOLWME
TEXHO/I0rMYEeCcKOM Nnocnen0BaTe/IbHOCTUM NPOMU3BOACTBA paboT

TEXHWYECKOe PYKOBOACTBO M HAaZ30p NpeacTaBuUTenen
npeanpuaTuii-usrotoBmTenei obopyaosaHma (Mam paboTHUKOB
CMeLumann3npoBaHHbIX OPraHU3aLLMi, UMEeoLWKX TNLEH3UIO Ha
OaHHbIN BUA, paboT M BbINONHAOLWMX WedMOHTaXK Mo NopyveHno
npeanpuATUA-U3roToBUTENS 060PYA0BAHUA) 33 COBNOAEHNEM
TEXHUYECKUX TPebOoBaHMUI U cneumanbHbIX YCI0BUI NPU MOHTaXe
CNOXKHOro obopyaoBaHMsA

TeXHWYecKoe PyKOBOACTBO KOMM/IEKCOM paboT no obecneyeHuto
paboTtocnocobHocTM 060pya0BaHMA B 06beme NOCTaBKU
NpeanpUATUA-U3roTOBUTENSA, €r0 LOBOAKE U HaNaAKe C LLefblo
NOATBEPKAEHMUA FAPAHTUINHBIX TEXHUKO-3KOHOMMUYECKUX
noKasaTe/fieil B COOTBETCTBMM CO CTaHAAPTaMMU TEXHUYECKMX
YCN0BUIA UAN TEXHUYECKMMM YCNOBUAMM, a TaKKe HaZ30p 3a
npoBeaeHnem NpPeanycKoBbIX U MYCKOBbLIX OnepaLmii, UCMbITaHWM
060pYyA0BaHUA U €ro 0OCBOEHMEM Ha 06beKTe 3aKa3unKa B
COOTBETCTBUM C JOKYMEHTaLMeEN NpeanpuaTUa-M3rotTosuTens



