MNpunoxeHue

K NpUKasy reHepasnibHOro AnpeKTopa
AO «Konbckasi [MK»

ot 13.01.2022 N° KI'MK/010-n

LHenn AO «Konbckas 'TMK>» B o6nacTtu kauecTBa, 3KOJ1I0rMm, oxXxpaHbl Tpyaa
M NPOMbILL/IEHHON 6e30nacHOCTH Ha 2022 — 2025 roabl

Uenb 1

O6ecneueHne uuchppoBon TpaHchoOpMaLUMM NPOU3BOACTBEHHOM
AEeATesSIbHOCTH

3apava

Peanuzaumsa  lporpamMmbl  NO  aBToOMaTu3auuK,  UMdpoBM3auMm U
COBEpPLUEHCTBOBaHMIO NMPoM3BOACTBEHHbIX npoueccoB AO «Konbckas TMK» Ha 2022-
2023 ropapl.

OTBETCTBEHHbIE: 3aMeCTUTEeNb reHepanbHOro AupeKTopa — AUPEKTOop
AenapTaMeHTa NpOMbILLNEHHbIX akTUBOB, pykoBoauTenn BCI
Uenb 2

Bbinyck Hukens Bbiclunx mapok H-1y, H-1, NORNICKEL He MeHee
95 % ot o6wero o6bvema npounssoacTea ¢ 2022 roaa

3apava

Peanusaums NpPoOEKTOB TEXHUYECKOro rnepeBoopyXeHus nepeaenos LDH-2 wm
BbIXOA Ha NPOEKTHbIE NoKasaTesnu.

OTBETCTBEHHbIE: 3aMeCTUTENlb eHepanbHOro AMpEKTopa — AWUPEKTOop
AenapTaMeHTa ynpaBneHnst UHBECTULMOHHBIMWU NPOEKTaMK, Ha4vanbHuK LSH
Uenb 3

Bbinyck ¢ 2025 roga katogHOW Meau Bbilwe Mapku MOOK B o6beme
Ao 150 Tbic. T/roa C MMHUMANbHbLIM BO3AEUCTBUEM Ha OKPY)KaloLLyHO cpeay

3apava

CTpouTtensCTBO M BBOA B 3KChyaTauuio HOBOro MeaepadMHUPOBOYHOMO
Npou3BOACTBA MO  TexHonornnm  «O6XUr-BbllLenaunBaHNe-31eKTPOIKCTPAKLNS»,
NpeaycMaTpUBAIOLLErO OTAENbHbIN  KOMMNEKC MO O4YUCTKE rasoB, YTUIM3aLUM
ANOKCUAA CEPbI Y MPOU3BOACTBO CEPHON KMCNOTHI.

OTBETCTBEHHbIE: 3aMeCTUTENlb eHepanbHOro AMpeKkTopa — AUpPEeKTop
AenapTaMeHTa ynpasneHuns WHBECTULMOHHbIMU npoeKkTamu, HaYyanbHUK
NHXXEHEPHOIro LeHTpa

Lenb 4

MNepepaborka ¢ 2025 roga ¢anHwTenHa 3® B o6beMe He MeHee
653,5 TbIC. T/rog ¢ cobnopaeHneM YCTaHOBJIEHHbIX 3KOJIOFMYECKUX
nokasareneu

3apaua

CTpouTenbCTBO M BBOA B 3KCMyaTauuio HoBoro OTaeneHus pasaeneHust
anHwTENHa.

OTBETCTBEHHbIE: 3aMECTUTENb EHEpanlbHOro AMPEKTOpa — AUPEKTOp
AenapTaMeHTa yrnpaBneHust NHBECTULIMOHHbBIMM NpoeKkTamu, HayanbHUK
MHXXEHEPHOIO LIEHTPa



Uenb 5

YnyyweHuMe nokKasaTesien MpoueccoB, CHWXEHME HeraTuBHbIX
BO3AEACTBMA Ha OKPYXXalOLYH0 CpeAy U 3HAYMTENIbHOCTU 3KOJIOMMYeCKUX
pucKoB

3apava 5.1

PEKOHCTPYKUMS CUCTEMBI OUMCTKM ra3oB neyer KC padpMHMPOBOYHOrO Lexa B
2023 ropy.

3apava 5.2

TexHMYeckoe nNepeBOOPYXXEHNE YETBEPTOM  TEXHONOMMYECKOM  CUCTEMBI
CEPHOKUCNOTHOMO OTAENEHUs padMHMPOBOYHOMO LieXxa NoA yBenuyeHHble O6beMbl
oTxoaswmx rasos neven KC B 2023 roay.

OTBETCTBEHHbIE: 3aMeCTUTENlb eHepanbHOro AMpeKTopa — AUPEKTop
fenapTaMeHTa yrnpasneHuns NHBECTULIMOHHbLIMM npoeKkTamu, HayasbHUK
WHXXEHepHOro ueHTpa, HavyanbHuK PLL

Lenb 6

CHwKeHue c6poCcoB 3arpsA3HAIOWMUX BelWecTB C MPOMbILWIEHHbIMU
CTOKaMM A0 YPOBHSl YCTAHOBJIEHHbIX HOPMATUBHbIX 3HAYE€HUMN

3apava 6.1

3aBeplueHne pekoHCTpyKuun B 2025 rogy CTaHUMM OYMCTKWM LWAXTHbIX BOA
pyAHuKa «CeBepHbIN».

3apava 6.2

Peanuzaumsa npoekta «KOMMNiekc no 0YMCTKE CTOYHbIX BOA nj1. MOHYeropck no
Bbinycky N2 1» B 2024 roay.

OTBETCTBEHHbIE: HAYaNbHUK MHXEHEPHOro LEHTpa, HayanbHUK YIBb,
ANPEKTOP pyAHMKa «CeBepHbIN», HadanbHukK BCI1

Uenb 7

MpuBepeHne k 2023 roay O6bHEKTOB pasMeLleHUMs OTXOAOB Ha
nnowaake r. MOHYeropck B COOTBETCTBME C MPOEKTHOW fJOKYMEHTauuen

3apauva

CTpouTtenbctBo 2-0/ odepean «[onMroHa 3axOpPOHEHMSI MPOMBbILIEHHbIX
OTXOA0B».

OTBETCTBEHHbIE: HAaYaNbHUK UHXXEHEPHOro LIeHTpa, HayanbHuK YOb

Llenb 8

UcknroueHune cnyyaeB TpaBMaTU3Ma CO CMepTesibHbIM ucxoaom B AO
«Konbckaa rTMK»

3apaua 8.1

CHMXEHME  YPOBHS  3HAUUTENBHOCTM  pUCKa  TPaBMUPOBAHUS  Mpwu
B3aMMOAENCTBMM TPAHCMNOpPTa U NELLEXOAOB, B TOM UYNC/E B MOA3EMHbIX YC/IOBUSX.

3apava 8.2

BHeapeHne cucteMbl MHOrOMYHKLUMOHAbHOrO aBTOMATMYECKOro KOHTPONs
(CMAK), obecneuvBatole OHNMAMH MOHWTOPUHI AENCTBMW NepcoHana, B Llexe
3NEeKTPOnn3a HUKens.

3apava 8.3

MpoBeaeHne TpeHNHroB «lpeacMeHHas nNnaHepka: Avanor no 6e3onacHoCTM»
CO BCEMM NUHEWHbIMKU pykoBoauTensmu BCI, ¢ nocneaylowmM MOHUTOPUHIOM
NPaKTUYEeCKOro NpMMEHEHNs AaHHOro dopmara.

3apava 8.4

AKTyanusaums v BU3yanusaumus coaepXaHus MHCTPYKUWUIA MO OXpaHe Tpyada Mo
npodeccmsamMm M BMAAM  BbINOSIHAEMbIX  paboT  Ans  MNOBBIWEHUS  YPOBHS
KOMMETEHTHOCTWN/0CBEAOMIEHHOCTM paboTHUKA B TpeboBaHMsax 6e30nacHOCTML.



3apava 8.5
TecTupoBaHue paboTHUKOB M3 «[pynn puUcka» Ha CKIOHHOCTb K OCO3HaHHOMY
HapyLweHuio TpebosaHuin OT u MMB.

OTBETCTBEHHbIE: 3aMeCTUTEeNb eHepanbHOro AUpeKTopa — AUPEKTOop
AenapTaMeHTa NpoMbILLINIEHHOM 6e3onacHoCcTH, pykoBoanTenn BCI
Llenb 9

UcknioueHne cnyyaeB TpaBMaTU3Ma CO CMepTesibHbIM MCXOAOM
paboTHMKOB nNOAPAAHLIX OpraHu3auui, BbINOJIHAKOWMX PpaboTbl Ha
Tepputopumn n B uHTepecax AO «Konbckaa rMK»

3apauva 9.1

OpraHusaumsa npoBeAeHust MNepeKkpecTHbiX ayauToB 6e30MacHOCTM  Mexay
noapsiAHbIMU OpraHM3aunsIMu.

OTBeTCTBEHHbIE: 3aMeCTUTeNb reHepanbHOro AupekTopa —  AUPEKTop
AenapTaMeHTa NpOMbILLINIEHHON 6e30nacHOCTH



